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Executive Summary 

 

 

INTENTIONALLY BLANK 

 

 

The survey had a total sample size of 480 indicating 205(155 males and 50 females) 

from Montserrado county, 143(99 males and 44 females) were from Nimba, 77(50 males 

and 27 females) from Grand Bassa and 55(42 males and 13 females) participants from 

Margibi county participated in the survey. This means that there were more male 

employees interviewed as compared to females. 

 

The survey was conducted in four counties in Liberia, namely; Montserrado, Nimba, 

Grand Bassa, and Margibi Counties. These counties were selected to determine the cost 

of living and establish the relationship between employees’ enumerations and adjust the 

cost of living where necessary. Cost of living indexes are meant to compare the expenses 

an average person can expect to incur to acquire food, shelter, transportation, energy, 

clothing, education, healthcare, childcare, and entertainment in different cities across 

Liberia. A cost of living index is also used to track how much the costs of basic expenses 

rise over a period. 

 

Summary of Results: 

 

The survey results show that more respondents there were 216(45%) respondents 

between the ages of 31-45 years, 182(38%) respondents between 31-45 years, and 

82(17%) respondents between 46-60 years. This means that the majority of the 

participants were employees between the ages of 31-45 years. The survey also shows that 

205(155 males and 50 females) from Montserrado county participated in the survey, 

143(99 males and 44 females) were from Nimba, 77(50 males and 27 females) from 

Grand Bassa and 55(42 males and 13 females) participants from Margibi county 

participated in the survey. 

On the other hand, the study shows that 176(37%) of the overall respondents earn a 

salary between US$ 400-500, 100(21%) of respondents make between US$ 201-300, 

and 98(20%) of the respondents earn between US$600-1000, 66(14%) of respondents 

earn between US$ 1001- 2000 and 40(8%) earn a salary between US$ 100-200.00. In the 

aggregate, the survey revealed that the majority of the respondents earn a monthly salary 
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between US$400-500.00. 
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The study also revealed that 468(98%)of the participants are working full time, while 

18(2%) of the participants are working part-time in Montserrado, Nimba, Grand Bassa, 

and Margibi respectively. 

Additionally, the study revealed that cost of living indexes for the year 2022 increased 

on average in Grand Bassa by US$957 more in 2022 as compared to 2021, while the cost 

of living on average increased in Nimba County by US$940.00. On the other hand, the 

costs of living also increased in Montsorrado and Margibi by US$574 and US$137.00 

respectively. In the aggregate, the survey shows that different price of basic commodities 

in Liberia has increased in the Liberian market. This means that the average persons 

living in Liberia are experiencing an increase in the cost of living in 2022 as compared 

to 2021. Data in the survey have shown that cost of living relative to food, shelter, 

transportation, energy, clothing, education, healthcare, childcare, and entertainment has 

increased. 

 

Overall, the average cost of living associated with; Shelter, clothing, education, rice, 

medical, cement, transportation, fire coal, cooking gas, gasoline, diesel, palm oil, cotton 

or fish, and entertainment were calculated by comparing 2021 commodity prices with 

2022 prices. The study has revealed that prices of basic commodities on the Liberian 

market have increased by 120% as compared to 2021 prices. Economically, whenever 

an average cost of living(COL) index is above 100%, it means that the relative cost of 

living is expensive. Therefore, the COL index being calculated shows that basic 

commodities prices in Liberia have increased between 2021 to 2022. For example, a cost 

of living index of 120 means that it costs 20% more to live in Liberia than the national 

average (120-100=20). 
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1.1 Background 

 
INTENTIONALLY BLANK. 

 

To look at the consumer price index(CPI) of employees and determine the relative cost of 

living in Liberia and adjust disposable incomes where necessary, Gurus Liberia has hired 

a consultant to conduct a cost of living analysis. The decision to study employees’ cost 

of living and their respective disposable incomes was driven by the continuous rising 

prices of commodities and services on the Liberian market on one hand and the 

combined constraint effect on staff remunerations or disposable incomes. Although most 

employers in Liberia remuneration policy maintain that they are not pegged to any 

foreign currency, however, employers should be concerned about the depreciation of the 

Liberian Dollars against the United States Dollars in a dual currencies regime. 

 

Cost of living indexes are meant to compare the expenses an average person can expect 

to incur to acquire food, shelter, transportation, energy, clothing, education, healthcare, 

childcare, and entertainment in different cities across Liberia. A cost of living index is 

also used to track how much the costs of basic expenses rise over a period. 

 

1.1.2 Purpose 

 

The overarching purpose of this survey is to assess the Cost of Living in Liberia and 

determine how much living costs are impacting employees’ remunerations. To achieve 

this requires conducting a consumer price index, considering Liberia's market basket of 

basic commodities and services. 
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1.2 Objectives 

 

The Cost of Living Analysis was conducted based on the following specific objectives: 

 

 To assess the level of the relative increases in the Cost of Living Adjustment 

(COL)of employees and the determinant factors associated with the consumer 

price index

 To establish the relationship between employees’ cost of living, their 

disposable incomes, and the combined effect

 Identify and document the constraint attached to employees’ remunerations 

considering the cost of living in Liberia.

 Recommend a possible Cost of Living Adjustment (COLA) scenario to 

ameliorate the impact on remunerations of employees based on available data

 

 

2.1 Methodology 

 

The analysis used a mixture of both desk review and primary market baskets data 

collection. In the desk review, the consultant sought to understand the consumer price 

index for Liberia between the periods 2021 to 2022, referencing the consumer price index 

tables from the Central Bank of Liberia, while primary market basket data was collected 

from the general markets in Montserrado, Grand Bassa, Margibi and Nimba counties 

using a set of questions. Primary data collection involved the use of both qualitative and 

quantitative approaches to solicit views on food, shelter, transportation, energy, 

clothing, education, healthcare, childcare, and entertainment in different cities across 

Liberia. Respondents were interviewed using a designed questionnaire on consumer price 

index reflecting four major counties within Liberia 

 

Data were collected from Montserrado, Margibi, Grand Bassa, and Nimba Counties. 

The consultant selected these areas as primary sampling units to represent the 

demographic regional and economic characteristics. From these areas, a randomly 

selected group of working families were surveyed, using the consumer price index to 

compare prices in 2021 and 2022. 
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2.1.1 Study Design 

 

 

The study employed a mixture of desk review and primary data collection using the cost 

of the living index analysis model. The survey design was tailored around the consumer 

price index and cost of a living index designed to assess public knowledge, relating to 

the cost of living in 
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2.1.2 Total Study Sample Size 

The study population consisted of four of the most famous counties within Liberia, 

with respondents between the ages of 18 years and above. The table below shows how 

respondents were selected and interviewed 

 
County Population Approach No. of 

Respondents(working 
staff) 

% Allocated 
to total 
Sample Size 

Montserrad
o 

1,100.000 Quantitative 205 43 

Nimba 462,026 Quantitative 143 30 
Grand 
Bassa 

224,839 Quantitative 77 16 

Margibi 199,689 Quantitative 55 11 
Total Size 1,986,554 Quantitative 480 100% 

 

The sample size for the study was calculated using the X-Sectional Survey Software 

used for calculating the sample size for surveys. In the calculation of the sample size, 

the estimated prevalence was set at 50%, which is the proportion of the population. The 

confidence level is 95% with the maximum allowed error set at 4.5%. The sample size 

calculated was 480 to compensate for the cluster survey design. 

Based on the below tables, the researchers determined the sample size as indicated. 

Table 2.1 1:Calculation of Survey Sample Size 

CI=95% 95% 

Population proportion 50% 

Population Size 3,149,183 

Sample Size 480 

Margin of error 5% 

 
 

2.2 Sampling Frame 

 

The survey adopted a random multi-cluster sampling technique to obtain the 

sample from the four counties. The total sample was distributed to all four 

counties with probability 

2.2.1 Procedure for the identification of major cities with busy economic activities. 

 

The cities were selected in accordance with the procedures described below. 
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1. A list is constructed of all major cities in the selected counties. 

2. The individual population of each city was listed side-by-side. 

3. The cumulative populations in each city were calculated and written in the 

third column. The final cumulative population is the same as the total 

population in the county surveyed. 
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2.2.2 The sampling Interval(SI) was determined using the formula below : 

 

2.2.3 Sampling Interval 

Sampling Interval = Total population surveyed/designated number of city round off to the 

nearest whole number. 

 A random number was selected less than or equal to the sampling interval. The 

random number has the same number of digits as the sampling interval. 

 The 1st city/town selected were the ones whose cumulative population 

equalled or exceeded the random number. 

 The 2nd city/town selected was one whose cumulative population equalled or 

exceeded the figure arrived at by the formula : 

 In identifying city/town 3-designated number of city, the following formula 

was used : Number, which identified Sampling 

Location of the previous + Interval =City/Town 

 

 

2.4 Inclusion Criteria 

 

 

Reproductive employees working in private and public sectors in Liberia (Women and 

Men between the ages of 18 -60) taking care of families for at least 6 months were 

eligible participants. 

2.5 Exclusion Criteria 

Non-residents in Montserrado, Nimba, Margibi, and Grand Bassa Counties, who are not 

employed with either private or public organizations/institutions and who are not taking 

care of families are inéligibles to participate in the survey. 
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3.1 Results and Discussions 

3.1.1 Social-Demographic Characteristics of Employees 

 

 

3.1.2 Age Distribution 

The survey results show that more respondents there were 216(45%) respondents 

between the ages of 31-45 years, 182(38%) respondents between 31-45 years, and 

82(17%) respondents between 46-60 years. This means that the majority of the 

participants were employees between the ages of 31-45 years. 

 

 

3.1.3 : County Sample population and Participants Sex Disaggregation 

Figure 01:Age Distribution 
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As indicated in figure 02 above, the survey shows that 205(155 males and 50 females) 

from Montserrado county participated in the survey, 143(99 males and 44 females) were 

from Nimba, 77(50 males and 27 females) from Grand Bassa and 55(42 males and 13 

females) participants from Margibi county participated in the survey. This means that of 

the total number of participants, there were more males employees interviewed as 

compared to females. 

 

3.1.4 Education Attainment and Association of Respondents 

 

The survey gathered information on respondents’ educational status because it is an 

important determinant factor associated with employees’ remunerations and outputs at 

work. 

Figure 02: County Sample population and Participants Sex Disaggregation 
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Figure 03: Education Attainment and Association of Respondents 
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3.1.6 

3.1.5 Distribution of respondents by their monthly income in United States Dollars 

 

In figure 03 above, the survey shows that the majority of the respondents 423(88%)were 

people who have university degrees, 41(9%) have obtained vocational training and 

16(3%) were people who have elementary or Senior High education. This shows that 

there were more university graduates who participated in the survey than others. 

 

 

 

 

 

 

 

 

 

As indicated in figure 04, the study shows that 176(37%) of the overall respondents earn 

a salary between US$ 400-500, 100(21%) of respondents make between US$ 201-300, 

98(20%) of the respondents earn between US$600-1000, 66(14%) of respondents earn 

between US$ 1001-2000 and 40(8%) earn a salary between US$ 100-200.00. On the 

aggregate, the survey revealed that the majority of the respondents earn a monthly salary 

between US$400-500.00. 

Figure 04: Distribution of respondents by their monthly income in United 
States Dollars 
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3.1.6 Distribution of Respondents by Employment Status 

 

In figure 05, the survey revealed that 468(98%)of the participants are working full time, 

while 18(2%) of the participants are working part-time in Montserrado, Nimba, Grand 

Bassa, and Margibi respectively. This means that the majority of the respondents 

 

3.2 Rate of Inflation between 2021 to 2022 
 

Inflation (In per cent) 

Overall (Y-o-Y) 

Rate of Inflation 
13.12 4.42 5.44 5.46 

a. Food and Non-

alcoholic Beverage 

Inflation 

15.74 
- 

2.39 
- 

6.58 -7.05 

- Domestic Food 

Inflation 

20.95 0.65 
- 

3.58 -6.87 

- Imported Food 

Inflation 

11.76 
- 

4.78 
- 

9.1 -7.09 

b. Transport Inflation 6.29 -

0.9 

- 
3.67 -2.57 

c. Imported Fuels 

Inflation 

-10.43 
- 

0.49 
- 

7.57 -4.36 

Overall (M-o-M) -0.36 
- 

1.85 
- 

3.17 -0.33 

Figure 05: Distribution of Respondents by Employment Status 
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Rate of Inflation 

     
Core Inflation     
Inflation excluding 
Food & NAB/1 11.72 8 12.12 12.4 
Inflation excluding 
Imported 
Food 

13.51 6.6 8.97 8.42 

Inflation excluding 
Domestic 
Food 

12.81 5.74 7.61 8.41 
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Inflation 

excluding Food 

and Transport 

12.

47 

9.14 14.2 14.35 

     
Annual Gross 
Domestic Product 
(GDP)/2 

    

Nominal 
(NGDP)(in millions 
US$) 

3,0

37 

3,483 3,483 3,483 

RGDP growth (in 

percent) 
-3 4.2 4.2 4.2 

Source of data: CBL 2021 report 

 
3.2.1 Movement of Liberia’s Inflation Rate 

 

Source of data: CBL 2021 report : Data analyzed by Consultant 
 
 

Cost of living refers to the cost associated with maintaining a certain lifestyle, which 

varies with places, persons, and even cities. On the other hand, inflation refers to an 

increase in the price levels of services and goods over time in an economy. Inflation as 

measured by changes in the consumer price index (CPI) overstates 'true' increases in the 

cost of living due to a number of inherent conceptual differences and measurement issues. 

2050 

2045 

2040 

2035 

2030 

2025 

2020 

2015 

2010 

2005 

figure 06: Rate of Inflation in Liberia between 2019-2022 
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16.95 
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Even so, other measures of the cost of living have increased by a similar amount to the 

CPI over the past decade in Liberia. Every time there is an increase in the rate of 

inflation, it affects the cost of living. 

As indicated in figure 06 above, the survey revealed that the rate of inflation increased 

from 7.82% in 2021 to 8.19% in 2022. This means that the cost of living on average has 

been affected by the relative increase in 2022 inflation rate. 
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3.3 Constraint attached to employees’ remunerations after calculating the 

cost of living index in Liberia (The Engel Curve Analysis) 

Figure 07 

Table 05 

 

 

 

 

The budget constraint is governed by income on the one hand, how much money a 

consumer has available to spend on consumption, and the prices of the goods the 

consumer purchases on the other hand. The figure and table above indicate how an Engel 

curve describes household expenditure on a particular good or service varies with 

household income. In table 05 above, it is indicated that as price of basic commodities 

continue to increase in 2022, there are correspondent constraint attached to employees’ 

 

Total 
Cost in 
2021 

Total 
Cost 
in 
2022 

Employees’ 
monthly 
Income 
Range 

 

 

Cost 
Variance 

1,800 2100  

100-200 
 

201-300 
 

400-500 
 

600-1000 
 

1001-2000 

300 

250 300 50 

550 700 150 

26 30 4 

15 25 10 

7 8.5 1.5 

3.5 4 0.5 
5 7 2 

20 25 5 

19.5 20.5 1 

7 8.5 1.5 

20 30 10 

25 33 8 
100 130 30 

2,848 3,422  578 

 

578 
3,422 

2100 
300 

2,848 

1,800 

700  

35000 550 
250 3206   2155  87.5 34.5   57    250  2109.5 87.5  3200   3235  

100
 

1 2 3 4 5 6 7 8 9   10 11 12 13 14 15 

Total Cost in 2021 

Variance 

Total Cost in 2022 
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salaries as seen in the cost variance 



 

 

Table 05: Cost of Living Index Analysis Table 

 
Commodities 

 
Quantity Description 

Cost in 
2021 

Cost in 
2022 

Total Cost in 
2021 

Total Cost in 
2022 

 
Variance 

Shelter(Rent) Annual two-bedroom rent 150 175 1,800 2100 300 
Clothing(used) Used Clothing bag 250 300 250 300 50 
Education Average yearly fee for Elem Private 

School 
550 700 550 700 150 

Rice 2 bags of 25Kg of Rice 13 15 26 30 4 
Medical 5 Malaria Drug(packs) 3 5 15 25 10 
Cement A bag of cement 7 8.5 7 8.5 1.5 
Transportation To and from ELWA Junction to Broad 

Street 
1.75 2 3.5 4 0.5 

A bag of Coal A bag of Coal in Monrovia 5 7 5 7 2 
Cooking Gas Cooking Gas 5Kg 20 25 20 25 5 
Entertainment A crate of small club beer 19.5 20.5 19.5 20.5 1 
Gallon of Palm Oil A Gallon of Red Palm Oil 7 8.5 7 8.5 1.5 
Gallon of Gasoline 5 Gallons of Gasoline 4 5.9 20 30 10 
Gallon of Diesel 5 Gallon of Diesel Fuel 5 6.5 25 33 8 
A Catton of Fish A Cotton of Snappers Fish 100 130 100 130 30 
Total Yearly Cost  1135.25 1408.9 2,848 3,422 578 

Calculation 

 
In this case, the Cost 
of Living 

Index is 

120% (120- 

100=20%) more 

cost associated 

 

 

 To find the Cost of Living Index, you 

divide total expenses in 2o21 by 2022 

and multiply by 100 

 

For 

Example: 

 

 
3422/2848X100=120 

 

 

 To find the Total Cost for each 
year, you multiply the quantity of 
goods times the cost in each year 



 

with living in 

Liberia 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As indicated in figure 05 above, the survey revealed that cost of living indexes for the year 

2022 increased on average in Grand Bassa by US$957 more in 2022 as compared to 2021, 

while cost of living on average increased in Nimba county by US$940.00. On the other 

hand, the costs of living also increased in Montsorrado and Margibi by US$574 and 

US$137.00 respectively. On the aggregate, the survey shows that different price of basic 

commodities in Liberia have increased on the Liberian market. This means that the 

average persons living in Liberia are experiencing an increase in the cost of living in 

2022 as compared to 2021. Data in the survey have shown that cost of living relative to 

food, shelter, transportation, energy, clothing, education, healthcare, childcare, and 

entertainment have increased. 

Figure 08: Cost of Living Index Analysis for 2021 and 2022 
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FIGURE 09 : COST OF LIVING INDEX ANALYSIS IN 
LIBERIA 
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Cost of living indexes are meant to compare the expenses an average person can expect 

to incur to acquire food, shelter, transportation, energy, clothing, education, healthcare, 

childcare, and entertainment in different cities across Liberia. A cost of living index is 

also used to track how much the costs of basic expenses rise over a period 

 

As indicated in figure 06 above, the average cost of living associated with; Shelter, 

clothing, education, rice, medical, cement, transportation, fire coal, cooking gas, 

gasoline, diesel, palm oil, cotton of fish, and entertainment were calculated comparing 

2021 commodity prices with 2022 prices. The study has revealed that prices of basic 

commodities on the Liberian market have increased by 120% as compared to 2021 

prices. Economically, whenever an average cost of living(COL) index is above 100%, it 

means that the relative cost of living is expensive. Therefore, the COL index being 

calculated shows that basic commodities prices in Liberia have increased between 2021 

to 2022. For example, a cost of living index of 120 means that it costs 20% more to live 

in Liberia than the national average (120-100=20). 
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4.0 Conclusion 

 

Cost of living index analysis is important to determine the cost of the living index within 

a particular city or location. Once a cost of living is conducted, policy or decision-

makers then make adjustments in the cost of living of their respective employees’ 

remunerations. It is unfair to witness an increase in the cost of living of families while 

their respective incomes remain the same. Cost of Living scores and indexes are a way 

to compare the overall price of goods and services between different cities in Liberia. 

The national average is 100, so when you look at a place’s COL Index you can instantly 

see how much more or less you’ll have to pay to live there. For example, the cost of living 

calculated in this survey has a cost of living index of 120. This means that living in 

Montserrado, Nimba, Grand Bassa, and Margibi is 20% more expensive to live there than 

the national average. 

 

Cost of living indexes are meant to compare the expenses an average person can expect 

to incur to acquire food, shelter, transportation, energy, clothing, education, healthcare, 

childcare, and entertainment in different cities across Liberia. A cost of living index is 

also used to track how much the costs of basic expenses rise over a period 

 

As indicated in figure 06 above, the average cost of living associated with; Shelter, 

clothing, education, rice, medical, cement, transportation, fire coal, cooking gas, 

gasoline, diesel, palm oil, cotton of fish, and entertainment were calculated comparing 

2021 commodity prices with 2022 prices. The study has revealed that prices of basic 

commodities on the Liberian market have increased by 120% as compared to 2021 

prices. Economically, whenever an average cost of living(COL) index is above 100%, it 

means that the relative cost of living is expensive. Therefore, the COL index being 

calculated shows that basic commodities prices in Liberia have increased between 2021 

to 2022. For example, a cost of living index of 120 means that it costs 20% more to live 
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in Liberia than the national average (120-100=20). 
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4.2 Recommendations and Policy Implications 

 

Employees’ welfare benefits in any organization is very important for the survival of 

that organization. It is always good to adjust the cost of living in a particular location 

as the price of basic commodities continue to increase. Cost of Living Index Analysis 

(COLIA) helps organization to better understand the relationship between cost of basic 

commodities on the market and the constraint on employees’ income as commodity 

prices increase 

Based on the findings of the survey, Gurus HR Consulting Group is recommending to 

business and employees to consider the following  : 

 Increase the remunerations for employees to adjust their cost of living since 

indeed the living cost in Montserrado, Nimba, Grand Bassa and Margibi have 

increased by 20% on the average for basic commodities. 

 Management can consider  increasing remunerations or salary for employees 

by at least 20% across the organization 

 Provide other benefits for staff to cover up the additional cost of living incurred 

 Improve working conditions for staff 
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